
COUNTY OF CARTERET
BOARD OF COMMISSIONERS
REGULAR SESSION
NOVEMBER 20, 2000

The Honorable Board of Commissioners, County of Carteret, sat in regular session  November 20, 2,000.
Present were Chair W. Douglas Brady, Vice-Chair Jonathan Robinson,  Commissioners Bettie H. Bell, Patrick
P. Joyce, V.J. “Jimmy” LaShan, Samuel C. Stell and James M. “Mac” Wells.

I. MEETING CALLED TO ORDER/INVOCATION

Chair Brady called the meeting to order and Commissioner Robinson gave the invocation.

II. ADOPTION OF AGENDA

Robert Murphy, County Manager, requested the agenda be amended to add pending litigation to the closed
session and to delete Carol Hayman’s presentation due to the illness of Ms. Hayman.  Commissioner Joyce
also asked that the Lukens Island Project be discussed during the Manager’s Report.

Motion-Commissioner LaShan moved to approve the agenda as presented.  Commissioner Bell
seconded.  Motion carried unanimously.

The agenda was as follows:



Agenda (continued)

III. CONSENT AGENDA

Commissioner Joyce questioned some items on the Tax Collections Report and Refunds Over $100, which
were addressed by Ms. Landingham.  Ms. Landingham was unsure of the answer to a question regarding a
$4,175.19 refund to the Town of Newport and agreed to get back with Commissioner Joyce the following day.

Motion-Commissioner Joyce moved to adopt the consent agenda.  Commissioner LaShan seconded.  Motion
carried unanimously.

The consent agenda was as follows:

1. Approval of Minutes of October 16, 2000

2. Tax Refunds/Releases/Collections Report for October

a.   Tax Refunds – October (Over $100)



b. Tax Releases – October (Over $100)

c. Tax Refunds – Mid-October (Under $100)

d. Tax Refunds – October (Under $100)



e. Tax Releases – October (Under $100)



f. Tax Collections Report – October

f. Tax Collections Report - continued



3. Budget Amendments

a. DSS – Domestic Violence Services - $30,000



b. CCATS – EDTAP Funds - $33,500

c. Parks & Recreation - $63,500

d. MicroEnterprise Program - $6,250

e. Harkers Island Decorations - $500



f. Western Park Expansion - $10,000

4. Approval of Change Order for Additional Paving at Western Park

5. Resolution Authorizing the Closure of a Portion of Marshallberg Road



6. Resolution Authorizing the Donation of a Surplus Vehicle to West Carteret Fire & Rescue
Department

7. Resolution Releasing State Economic Development Funds to Region P

RESOLUTION
AUTHORIZING THE RELEASE OF

 STATE ECONOMIC DEVELOPMENT FUNDING TO REGION P

WHEREAS, Lead Regional Organizations have established productive voluntary working relationships with
municipalities and counties across North Carolina; and

WHEREAS, the 1998 General Assembly reorganized this relationship through the appropriation of $990,000 for
each year of the biennium to help Lead Regional Organizations assist local governments with grant applications,
economic development, community development, and to support local industrial development activities and other
activities as deemed appropriate by local governments, and

WHEREAS, in the event that a request is not made by Carteret County for the release of these funds to the Lead
Regional Organization, the available funds will revert to the State’s general fund; and

WHEREAS, in Region P funds in the amount of $55,000 will be used to/for support efforts as outlined in the
Comprehensive Economic Develop Strategy.  Efforts approved include economic development grant writing, technical
assistance, data requests, state clearinghouse, hazard mitigation, water quality issues, water resources, wastewater
treatment, transportation and other efforts to improve and/or enhance the quality of life for the population of Region P by
creating and/or saving jobs, promoting industry, expanding the tax base, studying regional issues and acting as a liaison
between local governments and grantor agencies;

NOW, THEREFORE BE IT RESOLVED, that Carteret County requests the release of its share of these funds,
$4,844.47, to the Eastern Carolina Council (F/K/A Neuse River Council of Governments) at the earliest possible time in
accordance with the provisions of state law.

ADOPTED, this the 20th day of November, 2000.
________________________________
W. Douglas Brady, Chair
Carteret County Board of Commissioners

____________________________
Robert M. Murphy, Clerk



8. Resolution Authorizing the Waiver of Inspection Fees for Broad Creek Water Connnections

9. Renewal of Lease Agreement for Newport Health Clinic

The Board approved the renewal of the lease agreement with Marmarose Management for the Newport Health
Clinic at a monthly rate of $900.00.  The lease is extended through June 30, 2001 and continued on a month-
to-month basis thereafter, until the renovation of the new Health Center is opened.  The monthly rate of
$900.00 reflected no increase in the current lease.

10. Approval of Contract for Replacement of Chiller for the Law Enforcement Center

IV. PRESENTATION BY CAROL HAYMAN, POET LAUREATE

This item was removed from the agenda, due to the illness of Ms. Hayman.



V. PUBLIC COMMENT

Jack Dawsey pointed out that Commissioner Bettie Bell was the top vote getter in the past three elections and
he felt her colleagues should recognize her appeal to the voters and name her as Chairperson of the Board of
Commissioners.

Mike Creery, Chair of the Carteret County Aviation Association, spoke in support of the expansion of runway
826 at the Michael J. Smith Airfield.  He noted that the local pilots had made a significant change in flight
patterns to avert air traffic away from the Town of Beaufort and added that the extension of runway 826 would
take traffic away from Beaufort and would be safer.

Faye Nelson, a Town Commissioner for the Town of Beaufort, addressed the need for revisions to the
schedule for opening the Gallants Channel Bridge.  She asked the Board to please consider supporting the
Town of Beaufort’s resolution which suggested opening the bridge every 30 minutes.  Ms. Nelson also asked
the Board to consider leaving the current bridge in place, while building a bridge at the northern most option.
She felt  if would be in the best interest of the Town of Beaufort to leave the old bridge open as well.  She also
expressed concerns with sinkholes on Cedar Street.

Tom Steepy, Mayor of Beaufort, asked to go on record for supporting what the Town Commissioners of
Beaufort endorsed, which was not endorsing the extension of runway 826 at the airport.  He said there was a
possibility that public hearings must occur before the extension can occur and encouraged the Board to adhere
strictly to that process.  He also suggested that the existing drawbridge stay in place and suggested a
replacement bridge not be a high-rise bridge.

John Knapp, a pilot from Beaufort-Morehead Airport, said the two concerns regarding the expansion of runway
826 are noise and safety.  He said he agrees with the current noise abatement efforts and felt the airport is
safe, but the runway extension would make it even safer.

Mike Bell, a former member of the original Transportation Committee, said that group initially addressed the
Gallants Channel Bridge issue and suggested the northern bypass.  He encouraged the Board to seriously
consider this option.

Janet Woodward expressed her discontent that the charge of the Airport Study Ad-hoc Committee was not
fulfilled.  She was not happy with the make-up of the group and didn’t feel the public had enough input.  Ms.
Woodward strongly encouraged the Board not to approve the Resolution supporting the extension of runway
826.

Don Morris expressed concern that public monies should not be used to help fund the proposed beach
nourishment efforts for the Pine Knoll Shores/Indian Beach/Salter Path project.  He asked the Board to
reconsider using any tax dollars for renourishment because it was voted down in the past.  He suggested
letting the tourist and oceanfront property owners pay for it.

Eli Stevenson of Newport, encouraged the Board to consider Commissioner Bell’s seniority and popularity
when naming a Chairperson in December.  He noted that Commissioner Bell is more accessible to the public.

Captain Jim Willis  noted that the oceanfront in Salter Path is maintained by the County because Salter Path is
not incorporated.  He reminded the Board that the Commissioners are the directors of Salter Path.

VI. PUBLIC HEARING – REZONING REQUEST BY GRAYDON AND EVELYN JORDAN TO REZONE
APPROXIMATELY 82 ACRES FROM R-15M TO I-W

Katrina Marshall, Permit/Planning Director, stated that Graydon and Evelyn Jordan, whose agent is Theodore
Barnes, were requesting to rezone approximately 82 acres located on Highway 101, north of Bill Beck’s
property, from R-15M, (Residential District, 15,000 square foot minimum lot size when public water or sewer is
available) to I-W (Industrial Wholesale District, minimum lot size one (1) acre).

According to Ms. Marshall, the rezoning request consists of two (2) parcels.  One of the parcels, which consists
of 20 acres, was approved for a conditional use rezoning on July 17, 2000; however, because the conditional
use permit was not recorded within 30 days, the approval was null and void.  The other tract is a 61.8 acres,
portion of a 156.41 acre tract.  Both parcels are vacant.  Total frontage along Highway 101 is 986 feet, with a
depth of 3,800 feet.  The area has been zoned since 1963.  Zoning on all abutting properties is R-15M.  The
character of the area consists of farmland and residential uses.  Bill Beck’s Transmission and Wrecker Service
is located to the south of the tracts and is considered a nonconforming use.

Ms. Marshall stated that the land use classification in the 1996 CAMA Land Use Plan for the site is limited
transition.  The purpose of the limited transition class is to provide for development in areas that will have some
services, but are suitable for lower densities than those associated with the urban transition class, or are
geographically remote from existing towns and municipalities.  Areas included in the limited transition
classification are areas, which will experience increasing development during the next five to ten years.  Some
municipal type services will be required.  This classification may be found near valuable estuarine waters or
other fragile natural systems.  The limited transition classification is intended for predominately residential use;
however, some scattered commercial, health care, and industrial development may occur.  Clustering or
development associated with planned unit developments may be acceptable.  The minimum lot size shall be



10,000 square feet, with the majority of the lots having 15,000 or more square feet.  Clustering or development
associated with planned unit developments are acceptable in this classification.  This classification is
necessary to accommodate increasing development north of the Town of Beaufort  along the N.C. 101 and
U.S. 70 corridors; along, the N.C. 24 corridor from Morehead to Bogue; and in the areas of the U.S. 58 corridor
north of Cape Carteret.  This classification will support economic development and natural resources protection
by supporting controlled development with services, including sewage treatment.  Areas classified as limited
transition occupy approximately 3.5% of the County’s total land area.

In regard to the buffering of the acreage, Ms. Marshall said the screening shall be located along the perimeter
of the property that is not zoned residentially.  She explained that Section 1601 of the Zoning Ordinance states
that whenever screening is required, a minimum ten-foot-wide vegetative buffer must be provided to materially
screen the uses within the subject property from the view of abutting properties.  The vegetative buffer shall
contain evergreen shrubs spaced not more than five feet apart, and not less than one row of dense shrubs
planted at an initial height of at least three feet and shall be of such type that can be expected to be five feet or
more in height after three growing seasons.  The property owner(s) shall maintain said vegetative buffer
continuously in a healthy state.  Ms. Marshall said in this case, the site is surrounded by R-15M properties.
Buffering must be addressed along the north, the east, which is the rear, and south property lines.  Section
1601.5 contains provisions for the waiver of screening requirements when screening is already provided.
When the presence of screening on abutting property would make the strict adherence to the ordinance serve
no useful purpose, the Zoning Enforcement Officer is empowered to waive the requirements for screening as
long as the spirit and intent of the ordinance and general provisions of this ordinance pertaining to screening
are adhered to.  This section does not negate the necessity for establishing screening for uses abutting vacant
property.  Because a vegetative buffer exists along the north property line, to the south on Bill Beck’s property
and along the east, the Planning staff determined that the buffering along these lines should be deferred along
the north, south, and east property until such time as the existing buffer is removed.

Ms. Marshall informed the Board that twelve abutting property owners were notified and two responded with
objection and one with no objection.

Ms. Marshall stated that the staff expressed concern to the applicant about rezoning the property to I-W when
it is surrounded by residential zoning and existing residences.  The I-W district contains a wide variety of
industrial uses that may develop if the site is rezoned.  Many of the uses could have the potential to be
incompatible with the existing residences in the area.

At this time, Ms. Marshall showed a map of the site and described the area.  She pointed out the northern
boundary line of the property where a tree line exists.  She stated when the staff went to the site it was hard to
determine whose property the trees were on.  She said in the event the existing trees were removed, it would
be the applicant’s responsibility to plant the required buffer.

Motion-Commissioner Bell moved to open the public hearing.  Commissioner LaShan seconded.  Motion
carried unanimously.

Larry Garner, an adjacent property owner for 28 years spoke in opposition of the rezoning request.  He said he
wouldn’t try to stop someone from doing what they see fit with their property, but he doesn’t want it to impede
on what he can do with his property.  He said they use their property for agriculture and was worried about
what the rezoning would allow the property to be used for.

Jim Willis said he felt it would be helpful if a map and the explanation could be presented to the public as well
as the Board.

Teddy Barnes spoke on behalf of the Jordans and said if the development continues as it has been discussed,
the County will need that property.  He felt if the County was going to grow, people will need space to work and
this property would be ideal for industrial growth.  Mr. Barnes said the applicants would be glad to put the
necessary buffers in place to protect the neighbors.

Don Morris questioned why individuals seeking to purchase large tracts of land for industrial use were not
being directed to the County’s Industrial Park.  He felt the Comprehensive Planning Committee should look at
requests such as this one.

Motion-Commissioner LaShan moved to close the public hearing.  Commissioner Joyce seconded.  Motion
carried unanimously.

Chairman Brady questioned the buffering requirement.  Ms. Marshall said it is a ten foot wide vegetative buffer
at least three feet high at the time of planting.  Commissioner Joyce asked if any additional buffer could be
included under the ordinance.  Ms. Marshall said no, not under the ordinance.  He pointed out that the bulk of
the Planning Board’s decision was centered around the buffer.  Commissioner Wells expressed concern that
the buffering wasn’t big enough.  Ms. Marshall explained that the rezoning could not be conditioned on a wider
buffer.  Mr. Wheatly said portions could be withdrawn to leave a buffer.  Commissioner Joyce questioned if this
was done, would the request have to go back to the Planning Board?   County Attorney Wheatly said it should.
Commissioner Bell said she didn’t want to change the rules to suit the need.  Following further discussion, a
motion was made as follows:



Motion-Commissioner Stell moved to approve the rezoning request as presented.  Commissioner Bell
seconded.  Motion carried 4-3, with Commissioners Robinson, Brady, and Wells voting against the
motion.

VII. PUBLIC HEARING – TO RECEIVE COMMENTS REGARDING THE PROPOSED SCHEDULE OF
VALUES FOR THE UPCOMING REVALUATION

Vicki Landingham explained that the Board of Commissioners must approve a new Schedule of Values in
order to implement the planned revaluation in 2001.  Prior to the adoption of a new Schedule of Values, the
Board must conduct a public hearing to allow interested citizens to comment on the proposed Schedule of
Values, which have been on file in the Tax Office and County Manager’s Office.  Following the public hearing,
the Board will be asked to formally adopt the Schedule of Values at the December 4 meeting.

A power point presentation was given to explain the facts and figures on how the revaluation will occur.  The
following information was also provided to the Board:



Revaluation Information (continued)

Motion-Commissioner LaShan moved to open the public hearing.  Commissioner Wells seconded.  Motion
carried unanimously.

Captain Jim Willis expressed concern that the tax revaluation isn’t the great equalizer.  He said every time
there is a revaluation, his taxes and everyone he knows taxes go up.  He said he would love to slash the
schedule of values by at least 5%.

Motion-Commissioner Bell moved to close the public hearing.  Commissioner Robinson seconded.  Motion
carried unanimously.

Commissioner Bell said she would like to see the future tax notices show a break down of where the tax dollars
go.  She didn’t want the school bond folded into the general fund and wanted the notices to show exactly what
the bonds are costing the general public, not just the graph.  The Board agreed to discuss this further at a
future meeting.

No further action was required for this agenda item.

***BREAK***

VIII. PRESENTATION TRANSMITTING THE RECOMMENDATIONS OF THE BEAUFORT-MOREHEAD
CITY AIRPORT ADVISORY COMMITTEE

Commissioner Wells said that in 1999, Chairman Brady appointed a committee to look into the issues facing
the airport.  The committee was composed of two County Commissioners, two Morehead Commissioners, two
Beaufort Commissioners, a member of the Airport Authority, and a member of the Beaufort Planning Board.
The two main issues were whether or not to leave the airport where it is or to move and whether or not to
extend runway 826.  Commissioner Wells said an aviation expert from Cherry Point spoke to the group and
they allowed for public comment.  He said it was the consensus of the committee to leave the airport where it
is.  In response to a letter sent by Mayor Steepy to the FAA, the FAA responded that it would not be in the best
interest of the community to move the airport.  The committee recommended the extension of runway 826 to
5000 feet.  Commissioner Joyce pointed out that the plan to extend the runway would put the end of the
runway 300 feet from the buffer on Hwy. 101, similar to the situation that is in place now on West Beaufort
Road.

Commissioner Robinson said he didn’t see how the economic future of the County hinges on the expansion of
the runway by 500 feet.  Commissioner Robinson said it was hard for him to make a decision and he felt the
Board was caught in the middle.  Commissioner Wells said he knew of one industry that located in another
county because they couldn’t land their corporate jets at our airport.  He also reiterated the noise and safety



factors associated with the expansion of the runway.  Commissioner Robinson questioned how much the
County’s share would be.  Mr. Murphy said 10% of the cost, which is about $230,000.  Commissioner
Robinson asked if the committee had considered the runway extension as an additional expense to the airport.
Commissioner Wells said the charge of the committee was not to look at “commercial traffic”.  He added that
they are not trying to compete with other regional airports.  Commissioner Wells said that their action would
simply move the action along to the Aviation Commission of the Department of Transportation.

The Commission was asked to approved the following resolution:

Motion-Commissioner LaShan moved to endorse the resolution from the Beaufort-Morehead City Airport
Advisory Committee and include the extension of Runway 826 in the Transportation Improvement Program.
Commissioner Joyce seconded.  Commissioner Bell said that she has not supported the runway in the past for
several reasons but she felt like it was done deal.  She proposed that the runway expansion be in compliance
with the good neighbor policy in regards to flights over the historic district, the Maritime Museum and the
environmental impact.  Commissioner Robinson asked if that was an amendment to the motion. It was
determined that it was not.  Chairman Brady said he believes that noise abatement can and should be
considered by the Airport Authority.  He said he was voting for concrete steps to lessen the traffic over
Beaufort.   Motion carried unanimously.

IX. RESOLUTION BY THE TRANSPORTATION COMMITTEE IN SUPPORT OF A PROPOSED
GALLANTS CHANNEL BRIDGE ROUTING

Adrienne Cole, Director of the Economic Development Council presented the recommendations of the
Transportation Committee.  She explained that the Committee approved a resolution that would limit the
alternative routes to those currently being studied and supports the most northern route as their choice
alternative.  Ms. Cole explained that because of the importance of the project to the County and the region, the
continued search for alternative routes would only delay the project, which has already been under study for
over ten years.  She said the Committee feels it is important to send some direction to DOT, along with their
recommendation.  According to Ms. Cole, they feel the Northern Route protects historic Beaufort, and allows
for future growth.

Commissioner Joyce questioned what the timetable is for construction.  Ms. Cole said, at best, 2008.
Commissioner Joyce said he had noticed that the project timeline has already slipped and asked if this could
happen again.  Ms. Cole said that the indications are, that without County support behind the project, the DOT
Chairperson indicated there are plenty of other transportation projects that need attention.  According to Ms.
Cole, this has been the #1 project on the County’s TIP since 1994.  Chair Brady asked if this would negate
discussions with the Town of Beaufort about another feeder into the downtown area.  Ms. Cole said absolutely
not.



The Board was asked to support the following resolution:

Motion-Commissioner Wells moved to endorse the Transportation Committee’s recommended route for the
new Gallants Channel Bridge and directed the County Manager to communicate this endorsement to the NC
Department of Transportation.  Commissioner LaShan seconded.  Motion carried unanimously.

X. REPORT ON STATUS OF BROAD CREEK WELL CONTAMINATION

Dr. J. T. Garrett, County Health Director, reported that of the 153 samples taken, 109 were returned with 19
wells being contaminated with benzene and another chemical.  Dr. Garrett said the important thing at this point
is that they feel like they have a handle on the contamination situation in Broad Creek.  He said nothing has
changed regarding the possible plume of contamination in the area.   They have noticed that several of the
wells that were contaminated were deep wells but they are not exactly sure what that means.  He said
basically all of the 19 of those wells are now on a local  water service.  He is now concerned about potential
health risks that could be linked to the benzene.

Commissioner LaShan asked if there was any handle on the source of the contamination.  Dr. Garrett said no
but  there is a possibility that it goes back to a time when there was a gas station spill some years ago.  Dr.
Garrett reported that at this point, the sampling has been at a cost of about $6,000 to the County, with outside
agencies paying about $9,000 to tie people into the water supply.  Chairman Brady said he felt it was the
charge of the County to take care of these people, even if it means a closer look at the Health Department
budget.  He said he has heard nothing but praise for the Health Department’s efforts.  Commissioner Wells
noted that there are a large number of heating oil tanks in the ground which presents a real challenge and
should be investigated.

XI. PROPOSED PINE KNOLL SHORES/INDIAN BEACH LOCAL BEACH NOURISHMENT PROJECT

Buck Fugate, Mayor of Indian Beach and Frank Rush explained that the Town of Pine Knoll Shores is moving
forward with plans for a 100% town funded beach nourishment project.  The Pine Knoll Shores plan is nearly
identical to the County’s plan  that was rejected in the County-wide referendum last spring, but it applies to the
Town of Pine Knoll Shores only.  Under their plan, Pine Knoll Shores would nourish the 4.5 miles of beach
within their corporate limits next winter.  The project would be financed with bond proceeds and the bonds
would be retired with revenues from two special tax districts and additional sales taxes.  The proposed district
tax rates are 50 cents on the oceanfront, and 5 cents for the remainder of the town.  Pine Knoll Shores plans to
hold its bond referendum on March 6, 2001, and has initiated the formal process to schedule the referendum.



Based on Pine Knoll Shores voters’ strong support in the County bond referendum, the town’s commitments
from two banks to purchase their bonds, and the completed environmental impact statement that was initiated
by the County, community leaders in Pine Knoll Shores are optimistic that the bond referendum will be
successful and the beach will be nourished next winter.

The Town of Indian Beach has also expressed interest in pursuing its own 100% town funded beach
nourishment project, and has begun the formal process to schedule a bond referendum.  Indian Beach would
"piggy-back” on the Pine Knoll Shores project, and is also considering a financing plan that is nearly identical to
Pine Knoll Shores’ plan.  Indian Beach contains approximately 1.7 miles of oceanfront, however, it is
comprised of two different beaches separated by the unincorporated Salter Path area (approximately .8 miles).
In order for Indian Beach to have a viable nourishment project for the entire oceanfront in the town limits, Salter
Path must be included in the nourishment project.  Because Salter Path is under the County’s jurisdiction, the
Town of Indian Beach is requesting that the County partner with Indian Beach to nourish the full 2.5 miles of
oceanfront in Indian Beach and Salter Path.   The estimated cost to nourish the 2.5 miles of beach in Indian
Beach/Salter Path is approximately $4.0 million.  If the cost is prorated based on the linear feet of beach to be
nourished, the cost would be allocated as follows:  Indian Beach – 9000 linear feet (of 13,400 total) - $2.7
million and Salter Path 4400 linear feet (of 13,400) - $1.3 million.  Of the 4400 linear feet of oceanfront in Salter
Path, approximately 2800 linear feet is owned by the State of North Carolina (the former Roosevelt property).
This state-owned tract is located on the western end of the Salter Path community and also protects the
County’s regional public beach access that was constructed with state funds.  If the County partners with
Indian Beach to nourish Salter Path, it is recommended that the County request that the State of North
Carolina provide funding for this portion of the nourishment project.  If the cost is prorated based on the linear
feet of beach to be nourished (2800 linear feet out of 4400 total linear feet), the State’s share would be
approximately $840,000.  Assuming that the State appropriated funds for this project in the FY 2001-2002
budget, that would leave a balance of approximately $460,000 that the County would have to contribute toward
the nourishment project for the remainder of Salter Path.

It was explained that if the Board chooses to pursue this, it is recommended that the Board communicate its
intent to the Town of Indian Beach in order to allow the Town of Indian Beach to proceed with greater
confidence.  It was also recommended that the Board approve a resolution authorizing the County Manager to
request state assistance to nourish the Salter Path area.  If the Board approves the resolution, an application
will be submitted to the NC Division of Water Resources for $900,000 (to provide a contingency) in FY 2001-
2002, and inform our local legislative delegation of our request.  Because the state budget process has already
begun, their support will be essential in order to have our request considered in the upcoming long session.  In
the meantime, we will assess different options for generating the additional $460,000 necessary to finance the
nourishment project in Salter Path.  The County will also assess different financing options, in the event that
the State funding does not materialize.  These options would be presented for the Board’s consideration at a
later meeting.

Mr. Rush confirmed that neither of these actions would firmly commit the Board to this project, however, these
actions would provide guidance to both the Town of Indian Beach and County staff on how to proceed.  It was
not anticipated that the Board would make a final commitment until the towns hold their referenda, the
possibility of state funding becomes clearer, alternative financing options are analyzed, and the residents of
Salter Path have had an opportunity to comment on the proposed project.
Mayor Fugate said public beaches are being taken away and homes may follow.  He said they believe the
Corps of Engineers should be tasked with replacement of beaches.  Mayor Fugate felt the 33 million cubic
yards of sand that is off shore would make an astronomical amount of difference to Carteret County beaches.

Mayor Fugate showed an enhanced picture of the current shoreline to show what that amount of sand could
do, noting that the pictures are also available on their web site, www.boguebanksbeaches.org.  He proposed
the independent funded nourishment of the beach at Indian Beach and Pine Knoll Shores.  The total project is
estimated to cost about 4 million dollars.  The Salter Path portion would be about 1.7 million dollars, with a
bond referendum in April, 2001.  Fugate said that it is imperative for his town to have a complementary project
to that going on in Pine Knoll Shores.  He said it is also essential for the County owned section, Salter Path, to
be nourished concurrently for the project to be effective.  He added that this is simply a band-aid approach,
and for this to stop, the dredging spoils must be deposited on our beach shores.

Commissioner Joyce asked about the Roosevelt tract of land and if the County’s portion is only the 11
oceanfront lots.  Mr. Rush said yes, in essence.  Mr. Rush said the County should decide whether to proceed
with asking for the State’s assistance for approximately $900,000 for the Roosevelt section, with the support of
the County for the remainder of the Salter Path section.  Commissioner Bell asked if anyone had talked with
the Salter Path people about the project.  Mayor Fugate said, not up to this point.  He said they must first see if
the state is supportive.  Commissioner Robinson said he would like to see what happens first with Indian
Beach and Pine Knoll Shores.  He questioned what “moving forward” means.  Mayor Fugate said that the bond
efforts have been moving forward with council, in addition, the RFP has been sent out to the engineers.
Commissioner Robinson asked if the Towns could enact the tax districts.  Mayor Fugate said with the proper
process, tax districts can be established.  Commissioner Robinson felt they were putting the cart before the
horse and it would be more appropriate for the Towns to come to the Commissioners after their supporters
showed their support.  Commissioner Wells said it appeared that Indian Beach and Pine Knoll Shores were
trying to move this project through the fiscal cycle together for the project to be effective and the State portion
will be a key in that process.  Mayor Fugate concurred, stating that for the towns to put sand on the beach by
November of 2001, they must work on a tight schedule, so they can’t wait until April to ask the state for
assistance.  Commissioner Robinson felt there needs to be something in place to show that the bond can be



repaid.  Mayor Fugate noted that the county-wide bond referendum passed in both towns last spring.
Commissioner Bell said she would like to hear from the people of Salter Path.

Commissioner Robinson debated that Indian Beach should first get the support of their taxpayers.
Commissioner Stell asked Frank Rush to explain the proposed resolution.  Mr. Rush said that it simply said the
County would work with Indian Beach in trying to secure state funding.  Commissioner Stell didn’t think that this
could be put off 30 more days.  Commissioner Bell questioned why Salter Path residents were not represented
during the initial meetings.  Mr. Rush said the County represents Salter Path and therefore they were asking
for the Board’s support on behalf of Salter Path.  Commissioner Joyce questioned if the project should have
started with those 11 property owners at Salter Path.  Following discussion, Mr. Murphy explained that Pine
Knoll Shores began this project of their own volition.  Indian Beach then became interested and at that time
they asked the County if Salter Path would be involved.  Chairman Brady felt it would have been inappropriate
for the County staff to contact Salter Path residents about a special tax district before bringing the issue before
the Commission.  The County staff felt it was their role to bring the issue before the Board before taking it to
the people of Salter Path.  Commissioner Stell said as long as the action taken by the Board that night didn’t
obligate the County to any funding, he had no problem with petitioning the state for assistance.   It was noted
that if the state does not provide any funding, the project would not move forward.  Commissioner Robinson
noted that the Legislature doesn’t meet again before April; therefore he felt the Board should wait until the
County received formal notification of approval by the Towns of Indian Beach and Pine Knoll Shores.  He
questioned how much money the County has spent on beach nourishment since the bond referendum failed.
Mr. Murphy stated that the County had paid for the Environmental Impact Study but the funds for the EIS were
already in the budget.

The Board was asked to approve the following resolution:

Motion-Commissioner Wells moved that the County would work with Indian Beach on a possible beach
nourishment project for Indian Beach and Salter Path and to approve the resolution authorizing an application
for state assistance for the Salter Path nourishment project.  Commissioner Stell seconded.

Commissioners Bell and Robinson expressed their opposition.  Commissioner Robinson said he believed that
everyone was trying to get to the same place and he realized the importance of beach nourishment, but he
hated to see the Commission coming out in front of it again.  Commissioner Wells noted that the State
Legislators have been voicing their support and this will be a chance to let them show their support.
Commissioner Robinson stated that he hoped no occupancy tax money would be used for the project and
Commissioner Bell said she would like to see Frank Rush find those property owners at Salter Path and talk to
them personally.  Mr. Murphy said there would have to be significant discussion and since it was
Commissioner Bell’s district, they would probably need her assistance.  Commissioner Bell said she delegated
them to speak for her.    Mr. Murphy said the staff would look into who those property owners are.

Chair Brady called for a vote on the motion on the floor.  Motion carried 5-2, with Commissioners Bell and
Robinson voting against the motion.



XII. RESOLUTION AUTHORIZING THE COUNTY MANAGER TO SUBMIT AN APPLICATION FOR A
LOAN FINANCING THE EXTENSION OF PUBLIC WATER AND SEWER TO RADIO ISLAND

Chairman Brady asked to be excused from the discussion of this item, citing a conflict of interest.

Motion-Commissioner LaShan moved to excuse Chairman Brady.  Commissioner Stell seconded.  Motion
carried unanimously.

Randy Martin, Town Manager of the Town of Morehead City explained that the request was being made on
behalf of the North Carolina Ports Authority and the Town of Morehead City.  The counties in the Global
TransPark (GTP ) region are eligible to participate in a GTP administered revolving loan program that built its
funding from the $5 tax placed on the sale of state license tags in the region for several years.  Loan funds are
available at a percentage of the prime rate and can be used for a wide range of economic development
activities.  Carteret County has approximately $1.7 million available for borrowing and has never drawn on our
loan funds in the history of the program.

According to Mr. Martin, the Town intends to extend its city water and sewer lines to Radio Island.  The cost  of
the utility extensions could range from $1.5 million to over $4 million, with the final cost dependent upon how
much of the ultimate system is initially constructed.  Simply extending lines to the island can be done fairly
economically, but the inclusion of such improvements as additional sewer pump stations and water towers
would rive up the cost.  The extension of public utilities will significantly improve the development potential of
the island for both port and industrial uses and is clearly in the best interests of the County. The Town is
applying for Economic Development Administration and/or Community Development Grant funds to fund the
extensions, but intends to move forward with the extensions even if the grants are not approved.  The grant
applications will request funding to construct the complete system, but approval is dependent upon the
commitment of a particular industry to locate on the island.  Should the industry not be forthcoming, the Town
intends to move forward with a scaled back extension.   Engineering of this project is underway now and the
goal is to have the utilities available to the island in approximately one year.

The GTP loan can be available as a funding source “of last resort” and should be used only if the grant funds
are not approved.  The Commission can authorize the County Manager to apply for a loan not to exceed $1.7
million, but reserve final loan acceptance until such time as the Town is turned down by the grant agencies.  In
order for the County Board of Commissioners to accept the loan the appropriate guarantees would have to be
secured from Morehead City that the Town would assume responsibility for the loan’s repayment.  Moving
forward with the GTP application now would assure that some funding source would be available to construct
the essential elements of the expanded system within the desired time frame.  Commissioner Joyce
acknowledged that the Town and the Port would be responsible for the retirement of the debt.

Motion-Commissioner Stell moved to authorize a loan application to the Global TransPark for the extension of
public water and sewer to Radio Island.  Commissioner Bell seconded.  Motion carried 6-0 (Chair Brady had
been excused).

Motion-Commissioner Bell moved to bring Chair Brady back into the meeting.  Commissioner Wells seconded.
Motion carried unanimously.

XIII. CERTIFICATION OF COMMUNITY COLLEGE BOND REFERENDUM RESULTS

The Board was asked to formally approve the following resolution certifying the Carteret Community College
bond election results.  The Carteret County Board of Elections canvassed the results on Friday, November 10,
2000 in Beaufort.  The results were as follows:  YES – 13,168 and NO 8,345.  Following the certification of the
results by the Board, the “Statement of Result” will be published in the Carteret County News-Times and will
also be filed with the appropriate state and local agencies.

Motion-Commissioner LaShan moved to approve the resolution certifying the Community College Bond
Referendum results.  Commissioner Wells seconded.  Motion carried unanimously.



XIV. MANAGER’S REPORT

Mr. Murphy reviewed the following written Manager’s Report:

In regard to the Crisis Housing Assistance Grant, Mr. Murphy acknowledged a group of residents in the
audience who were interested in this item.  He said if the Board had no objection, he would proceed with the
submission of a letter of intent to the Department of Commerce.  He reiterated that a public hearing was
scheduled for December 4 to receive comments on a proposed grant application for housing funds made
available as a result of Hurricane Floyd.

Lukens Island Bulkhead Project
Commissioner Joyce asked that this item be discussed.  He noted that the County acquired Lukens Island
Cemetery from Weyerhauser because it was deemed abandoned.  He questioned the fact that people are
currently being buried in the cemetery.  County Attorney Wheatly acknowledged that the County should only
maintain abandoned cemeteries.  According to the deed, the cemetery will revert back to Weyerhauser if it is
abandoned.  Commissioner Bell said she found it odd that they were discussing Lukens Island Cemetery at
that time.  County Attorney Wheatly recommended that the County get out of the cemetery business.
Commissioner Bell expressed concern that the County should finish the bulkhead that was started.  County
Attorney Wheatly said he didn’t think the County should spend public funds for private purposes and he would
like to see it given to the South River people.  Commissioner Bell continued to question what would happen to
the bulkhead project.  County Manager Murphy proposed that the County would finish the bulkhead project but
noted that the ability to do that would depend on the other property owners allowing the contractor access to
the property.  Chairman Brady said he didn’t think access would be a problem.  Commissioner Robinson
questioned how long the County has maintained the cemetery and Mr. Wheatly said since 1987.
Commissioner Robinson agreed that he felt the County should finish the bulkhead project.  Commissioner
Joyce questioned when the project would be finished.  County Engineer Dave Clark said approximately 10
days after the County can get back on the Hunt Club’s property.  He explained the reasons for some of the
delays, citing the rainy weather and denial of access by the Hunt Club.  Commissioner Joyce noted that the
road should be repaired back to its original condition and Mr. Clark agreed it would be graded and leveled.
Chairman Brady reiterated that he thought there had just been a miscommunication between the Hunt Club
and the County.  Commissioner Bell asked Mr. Wheatly if he had discussed his recommendation with the
South River people and Mr. Wheatly said he had not because, as legal counsel, he was asked to look into how
the County got into the situation and he didn’t like being on the hot seat.

Gallants Channel Bridge Openings

This item will be addressed further at a future meeting.



XV. APPOINTMENTS

TOWN OF BEAUFORT – BOARD OF ADJUSTMENT ETJ APPOINTMENT
The Board tabled this appointment.

TOW N OF NEWPORT – BOARD OF ADJUSTMENT – ETJ APPOINTMENT
Motion-Commissioner LaShan nominated Al Hall and Dot Baldree for another 2 years.  Commissioner Wells
seconded.  Motion carried unanimously.

ADULT HOME COMMUNITY ADVISORY COMMITTEE
Motion-Commissioner Bell nominated Manly Smith and Nell Henderson for reappointment.  Commissioner
LaShan seconded.  Motion carried unanimously.

BEAUFORT-MOREHEAD AIRPORT AUTHORITY
Motion-Commissioner LaShan nominated Bob Chamber for reappointment.  Commissioner Stell seconded.
Motion carried unanimously.

COUNCIL FOR WOMEN
Motion-Commissioner Bell nominated Joyce Smith, Barbara Meadows and Kathy Townsend for
reappointment.  Commissioner Robinson seconded.  Motion carried unanimously.

The Board agreed to table the remaining four appointments.

CARTERET COUNTY HARBOR AUTHORITY
Motion-Commissioner Robinson nominated Billy Taylor and Timothy Styron for reappointment.  Commissioner
LaShan seconded.  Motion carried unanimously.

JUVENILE CRIME PREVENTION COUNCIL
The Board tabled these appointments.

CARTERET COUNTY MENTAL HEALTH ADVISORY TASK FORCE
Motion-Commissioner Robinson nominated Carole Robinson, representing the National Alliance for Mental
Health on the Task Force.  Commissioner Bell seconded.  Motion carried unanimously.

JOINT LAND USE STUDY (JLUS) POLICY COMMITTEE
(County Manager and one Commissioner)
Commissioner Bell volunteered to serve and Mr. Murphy will serve by virtue of his position as County Manager.
Motion-Commissioner Robinson moved to approve the appointment of Commissioner Bell and County
Manager Murphy.  Commissioner LaShan seconded.  Motion carried unanimously.

GLOBAL TRANSPARK DEVELOPMENT COMMISSION
The Board tabled this appointment.  Chair Brady noted that this was a time consuming appointment because
the meetings are held out of town, in the evenings.

XVI. CLOSED SESSION (G.S. 143-318.11) (a) PERMITTED PURPOSES (6) PERSONNEL AND (3)
PENDING LITIGATION

Motion-Commissioner LaShan moved to go into closed session, pursuant to G.S. 143-318.11) for the purpose
of discussing personnel and pending litigation.  Commissioner Stell seconded.  Motion carried unanimously.

Motion-Commissioner Wells moved to return to regular session.  Commissioner LaShan seconded.  Motion
carried unanimously.

Motion-Commissioner Wells moved to increase Robert Murphy’s annual salary to $88,000 and to increase his
car allowance to $500 per month.  He added that this should be retroactive to July 1, 2000.  Commissioner
Stell seconded.  Motion carried 5-2, with Commissioners Bell and Robinson voting against the motion.

XVII. ADJOURNMENT

Motion-Commissioner Joyce moved to adjourn.  Commissioner Robinson seconded.  Motion carried
unanimously.

____________________________
W. Douglas Brady, Chair

___________________________
Robert M. Murphy, Clerk

(Tapes of this meeting of 11/20/00 are on file in the Office of the Clerk and shall remain on file for the term of
this administration).


